INTRODUCTION
Accurate accessioning, coding, and billing of specimens are vital, but often disregarded, aspects of a surgical pathologist's job. This study had two aims related to those aspects. First, to evaluate the quality of our systems based practices in order to identify areas for improvement. Second, to assess if changes made based on our self-evaluation improved accuracy.
METHODS
• 4,855 total surgical pathology specimens • Two three-week time periods:
• 12/28/11-1/20/12: 2432 total specimens • 6/27/12-7/20/12: 2423 total specimens
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RESULTS
Seven main educational points were emphasized to our accessioners:
We corrected coding errors in our part-type dictionary:
We created new entries in our part-type dictionary:
RESULTS, CONTINUED
With these interventions, we improved accuracy of both accessioning and billing:
CONCLUSION
After completing our interventions, a statistically significant (p-value < 0.05) reduction in errors was found, both at accessioning, and at final billing. Before intervention, our error rate was 11.3% at accessioning and 9.3% at final billing. After intervention, our error rate was 9.3% at accessioning and 4.6% at final billing.
• Seven main educational points account for almost 20% of the accessioning errors made before our interventions.
• Minor updates to our part type dictionary accounted for another 32%.
• Opening the lines of communication between support staff and physicians allow our billing staff to more comfortably ask questions for clarification.
The surgical pathologist's job is demanding in many ways. Accessioning, coding, and especially billing for our work accurately can better define our value, and, of course, is required by law. This study shows that with minor changes to a part-type dictionary and educational reinforcement, accuracy was drastically improved. 
